“A WORKFORCE DEVELOPMENT BOARD DRIVING THE INNOVATION, INTEGRATION, CONTINUITY,
PRODUCTIVITY, AND EFFICIENCY OF A WORKFORCE SYSTEM THAT PRODUCES A ROBUST, QUALIFIED, AND
SKILLED WORKFORCE THAT MEETS THE NEEDS OF THE BUSINESS COMMUNITY”

PRINCE GEORGE’'S COUNTY

WORKFORCE DEVELOPMENT BOARD

Board Meeting and Annual Retreat: Monday, June 17, 2024
In-Person: Martin's Crosswinds, 7400 Greenway Center Drive, Greenbelt, MD 20770

AGENDA - PART |

8:30 A.M. -9:00 AM. Sign-In /Coffee & Breakfast All Attendees
9:00 A.M. —9:05 AM. Call to Order & Welcome Brad Frome, Chair, WDB
9:05 AM. -9:15 AM. Review & Approval of April Brad Frome

Board Meeting Minutes

9:15 A.M. - 9:25 AM. Strategic Operations Tracker Review Walter Simmons, Executive
Director (WDB/EPG)

OLD BUSINESS

9:25 A.M. -9:35 A.M. Announcement of New Vice Chair Brad Frome

9:35 A M. -9:50 A M. Board Member Composition & Walter Simmons
Recommendations

NEW BUSINESS

Sanding Committee Updates
9:50 A.M. - 10:50 A.M Finance Committee Jeffrey Dufresne, Staff
2023 Single Audit Update & Overview
PY24/FY25 Budget Review & Approval

10:50 A.M. — 11:00 A.M. Board Meeting Recess & Break Brad Frome



https://www.bing.com/ck/a?!&&p=619a13a5d0b1fa04JmltdHM9MTcxNTI5OTIwMCZpZ3VpZD0yNDZjNjgxNy02OWFmLTZmZmYtMTVlNC03YmRmNjhhYjZlZDAmaW5zaWQ9NTU2Ng&ptn=3&ver=2&hsh=3&fclid=246c6817-69af-6fff-15e4-7bdf68ab6ed0&u=a1aHR0cHM6Ly93d3cuYmluZy5jb20vYWxpbmsvbGluaz91cmw9aHR0cHMlM2ElMmYlMmZ3d3cubWFydGluc2NhdGVyZXJzLmNvbSUyZmxvY2F0aW9ucyUyZmNyb3Nzd2luZHMmc291cmNlPXNlcnAtbG9jYWwmaD1RRDU0WW9PQ1MlMmY5UDBQM0M4MFE5ZGlWbzlmaFo0YTclMmZKYlVacXRSSnRpdyUzZCZwPWx3X2didCZpZz1EMEVBOUJCM0RGMkM0NzlFQTg4ODYyOTREMUVERkUxRiZ5cGlkPVlOODczeDQ5NDQ4ODYzODE0MDA4NjM2ODM&ntb=1
https://www.bing.com/ck/a?!&&p=6c77629fb119a20cJmltdHM9MTcxNTI5OTIwMCZpZ3VpZD0yNDZjNjgxNy02OWFmLTZmZmYtMTVlNC03YmRmNjhhYjZlZDAmaW5zaWQ9NTU2Nw&ptn=3&ver=2&hsh=3&fclid=246c6817-69af-6fff-15e4-7bdf68ab6ed0&u=a1L21hcHM_Jm1lcGk9MTA5fn5Ub3BPZlBhZ2V-QWRkcmVzc19MaW5rJnR5PTE4JnE9TWFydGluJTI3cyUyMENyb3Nzd2luZHMmc3M9eXBpZC5ZTjg3M3g0OTQ0ODg2MzgxNDAwODYzNjgzJnBwb2lzPTM4Ljk5MDEzNTE5Mjg3MTA5NF8tNzYuODgyNjQ0NjUzMzIwMzFfTWFydGluJTI3cyUyMENyb3Nzd2luZHNfWU44NzN4NDk0NDg4NjM4MTQwMDg2MzY4M34mY3A9MzguOTkwMTM1fi03Ni44ODI2NDUmdj0yJnNWPTEmRk9STT1NUFNSUEw&ntb=1

2024 BOARD RETREAT FEATURED PRESENTATION

11:00 A.M. —12:00 P.M. Resilient Leadership

LUNCH & MEDIA

12:00 P.M. —1:00 P.M. Lunch & Headshots (WDB Members)

1:00 P.M. - 1:15P.M. WDB Group Picture

AGENDA — PART 11

1:15P.M. - 2:30 P.M. Lightcast State of the Workforce Report

Update & New Developments
2:30 P.M. - 2:45P.M. Break

2:45P.M. —3:05 P.M. Disability & Severe Barriers (DSB)
Committee

3:05 P.M. - 3:30 P.M. School System Career Counseling
Implementation Update

3:30 P.M. —4:20 P.M. Group Discussion

4:20 P.M. — 4:30 P.M. Meeting Adjournment

Josh Davies, Speaker

All Attendees

WDB Members

Collin Perciballi, Senior
Consultant, Community
Division, Lightcast

Natalie Mitchell, Chair, DSB
Committee

Employ Prince George’s
Career Services Provider Staff

All Attendees

Brad Frome

PRINCE GEORGE’S COUNTY WORKFORCE DEVELOPMENT BOARD
PY23/FY24 CELEBRATION HAPPY HOUR
4:30 P.M. -5:30 P.M.

Next Board Meeting: September 18, 2024 @ 9:00 am, Location is TBD

Thanks for your participation!
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